Name: Herburg Roses PLC
Products: Cut flowers – Roses
Country: Ethiopia
FLO ID: 30845
Established: 2006
Fairtrade certified since: 2014
Type of organisation: Hired Labour, single plantation
Number of workers: 1100 (Permanent)
Production: 40 hectares
Total conventional production volume: 90,000,000 stems
Percentage of permanent workers who are women: 61%
Percentage of union members among workers: 98%

Introduction
Herburg Roses had its origins in Noordeindseweg in Berkel en Rodenrijs
in Nederland, family owned and operated business. Herburg Roses is a
grower of an excellent quality rose since 1974. In 2006, Herburg Roses
started a nursery in Ethiopia, located in Ziway about 163 km east from the
capital.

Benefits of Fairtrade
For its Fairtrade sales, Herburg Roses is paid the relevant commercial
price for the product. On top of this, it receives a Fairtrade Premium,
equivalent to 10% of the market cost price per stem, for the workers to
invest in social projects of their choice. Premium funds are managed by a
Fairtrade Premium Committee (FPC) made up of elected workers and
representatives of management, in an advisory support role. This
committee has the task of democratically proposing, carrying out, and
overseeing Premium projects selected by the workers following a
consultation process.
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FLOWER PROFILE
Altitude: 1600 metres
Rose varieties: 28 varieties
Harvest: all year round
Export: Addis Ababa airport

Herburg Roses was recently certified in 2014 and has made a promising
start with the following initial Premium programmes:

Other Certifications: Fair Flowers
Fair Plants, MPS-ABC, MPS-SQ
and Fairtrade

Welfare

Countries: The Netherlands, UK

Food Commodities Subsidy programme - for all employees (Launched in
2015)

Due to unhealthy market conditions, which results the exposure of
employees to buy recurrent cereal crops under the circumstance of highly
inflated prices, food commodities subsidy project will work towards
facilitating recurrent food items at affordable price to the employees
aiming at in the reduction the factor that weaken social and economic
status of the employees to improve their life.

Impact of Fairtrade

On the month of July 2016, three new additional food items are launched
as per the request of employees. The items are; Shiro powder (dried and
ground chickpeas or peas or bean into a fine powder), Berbere (is a fiery
Ethiopian ground dried red hot peppers) and Lentil. The items are used
throughout so much of Ethiopian cooking and on the month of December
2016, Rice was included in the program.

Future upcoming project:

Fairtrade enable us to provide decent
working conditions for employees and
protecting workers’ rights.

Premium projects has a great impact on
the wellbeingness of employees and
their life is improved; when the living
The food commodities are subsidized by 40% of the market price.
condition of employees are improved,
productivity will be also increased.
The subsidized foods include: Maize, flour, sugar, and oil; these are the
Hence both Herburg and workers are
products in highest demand by the employees.
mutually benefited.

In 2015 (June-December) 115,760 kilos of maize, 49,305 kilos of flour,
and 1,555 kilos of sugar, and 2,457 litres of oil were subsidized and
provided to employees.
In 2016, 221,250 kilos of maize, 97,422 kilos of flour, 853 kilos of sugar,
2820 litres of oil, 708 kilos of pepper, 2160 kilos of shiro, 2631 kilos of
lentil and 1914 kilos of rice were subsidized from 40% to 15% of the
market price and provided to employees.
In 2017, 207,965 kilos maize, 89,106 kilos of flour, 1076 kilos of pepper,
4585 kilos of shiro, 6626 kilos of lentil and 28,397 kilos of rice were
subsidized from 40% to 15% of the market price and provided to
employees.

To extend the benefit to the community
the FPC is planning to launch a project
for community support, in this regard, the
FPC carried out an assessment. The
assessment resulted in the identification
potential area of concern which is
children with disabilities and special
educational needs. It is observed that
many disabled children do net get the
appropriate support. Through lack of
knowledge and skills of the family, the
children do not get the appropriate help
they need. The children do not go to
school and hardly leave their homes.
Therefore, they are not challenged and
do not develop mentally or physically.
Families will often favour a healthy child
over a disabled child, when it comes to
food and attention.
The project aims to deliver appropriate
support for disabled children and their
families.

Health
Since 2006, Medical care is provided to all employees of Herburg Roses.
Starting from 2014, Herburg Roses Fairtrade premium medical scheme
was launched to provide medical treatment for employees suffering from
non-work related sickness which is impacting on their ability to work and
earn income aiming at in supporting and enabling employees with an
illness, medical condition or disability to remain at or return to work.
In 2015,
➢ 2,745 employees’ cases were treated in-house by health
practitioners
➢ 2,605 referral cases were treated at the hospital
➢ 58 severe cases referred and treated at higher hospital
In 2016,
➢ 3805 employees’ cases were treated in-house by health
practitioners
➢ 2347 referral cases were treated at the hospital
➢ 37 severe cases referred and treated at higher hospital
➢ 232 antenatal care services have been given
➢ 30 delivery services have been given
➢ 36 ART and HIV care and follow-ups

Sher hospital is a general hospital occupies 200 operational beds, 80
qualified staffs with advanced radiology and laboratory services. Sher
Hospital is founded by the group of growers, starting from 2006, Herburg
Roses is one of the founders and supporters of this hospital.

Education
Since its foundation, free education was given to employees’ children of
Herburg Roses. 164 children got education opportunity since 2016.
Starting from 2014 education is funded by Fairtrade premium aiming at
improving the future through educated children.

What does Health Care Benefit mean
to the employees of Herburg?
Zerfe Dese working at Herburg since 2009.
She has an eye disease called Glaucoma
which is usually high pressure inside the eye
that damages the optic nerve and can result
in permanent vision loss. She is on medical
follow-up and began to improve. She said
that “if I was not able to get this health care I
would loss my vision, I am honoured to work
at Herburg, and I highly appreciate this health
care benefit specially for people who are not
able to afford expensive medical treatment; it
saves a lot of lives and gives us brighter
tomorrow.”

If I was not able to get this
health care I would loss my visio

Abiy Leul moved from Northern
part of Ethiopia to Ziway, five years ago he
became an employee of Herburg. He was
suffering from acute gastric ulcer and mental
illness. He got medical treatment and on this
moment he is on good health condition. He
credited Herburg for his health, he said “I
came from the Northern Part of Ethiopia and
employed at Herburg. I was very sick and
was not able to eat properly, I had no physical
resistance and was not able to do my job, I
have no family or friend who could help me
and I was not able to afford all the medical
expenses. When I look back those suffering
times of my life, I could not believe I am still
alive. My words cannot express my
appreciation for the health care I am getting
at Herburg just simply say, today I am a
healthy man. Thank you for giving my
lifeback.

“It was not easy for me to find a job regarding my health
status and age. I am very grateful to Herburg for
providing me a job opportunity and able me to manage
my family and send my children to school.
The best thing about working at Herburg is that I am a
beneficiary of Fairtrade Premium Project. The medical
Scheme project provides me medical treatment to
ensure my health.
Thanks to the Fairtrade project I am able to buy food
items from the Fairtrade store with affordable price and
I am saving money which makes a big difference in my
life.
I would like to express my deepest gratitude and
appreciation to Fairtrade buyers that they prefer to buy
Fairtrade products and pay Premium.”
Abiti Guye, Herburg Roses Worker

Nice story to tell…
1000 employees benefit from the
food subsidy programme per
month.

